
Process Output

Measures

Feedback
Data about results

Expectations,

Plans & Resources

Inputs Results

PLAN & ORGANIZE

PROCESS

- Set goals and expectations

- Establish plans and budget

- Provide resources & staff

- Implement process

MONITOR & CONTROL

PROCESS

- Monitor process

- Reinforce success

- Diagnose deviations

- Take corrective actions

PROCESS

EXECUTION

Changes in Goals and Plans

m

Job Functions of a Manager Responsible for a Process

Goals/Measures
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