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FTHE HEART OF THE NATION

THE AUSTRALIAN HATIONAL AFFAIRS BUSIMES mﬁ \)

Breaking Mews  The Mation  The World  Features

Film crews on top of workflow

Jennifer Foreshew | The Australian | August 19, 2008 12:00AM A" A" = wshare

g Recommend | [ Be the first of your friends to recommend this. 0 m

AN organisational tool designed to simplify the
process of movie production, from Hollyweood
blockbusters to art-house shorts, could
s|dramatically reduce the time it takes to organise
filming.

The YAWL4FIm workflow management system had
its first run earlier this yearin the production of
Australian feature film Prime Mover, starring
William Mclnnes, Ben Mendelsohn and Emily

Barclay and due for release next year. ¥ AWLAFIm project leader Kenneth Wang at work at Queensland
University of Technology Picture: David Sproule Saurce: Mews
The svstemn was desiened bv researchers at Limited picture
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This Tutorial I1s about:

A Introduction to BPM
A Essentials of BPMN
A Process Analysis and Redesign
A Process Automation

Fundamentals of

Business Process
Management

Ima

ds

http://fundamentals-of-bpm.org/

EQUIS


http://www.springer.com/computer/information+systems+and+applications/book/978-3-642-33142-8

What this Tutorial I1s not about

A It is broad, but not complete

A 1t does not cover the whole book

A It is not a BPMN tutorial

A It does not cover all topics in equal detail

A It does not take four, but only three sessions
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MON 15 July El 8 Introduction to BPM

9:00 i 10:30 Process Identification
MON 15 July El 8 Essentials of BPMN

11:00 1 12:30 Process Discovery and Quality Assurance
MON 15 July El 8 Process Redesign

14:00 T 15:30 Automation
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What are Processes?

oa collection of act
more kinds of input and create an output that o
is of value to the cus #

[Hammer & Champy 1993]

oa set of Il ogically
achieve a defined business outcome for a

particul ar customer
[Davenport 1992]
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To take an example, the trade of a pin-maker: But in the way in which this business is now carried
on, it is divided into a number of branches:

One man draws out the wire;

another straights it;

a third cuts it;

a fourth points it;

a fifth grinds it at the top for receiving the head;
to make the head requires three operations;

to put it on is a peculiar business;

to whiten the pins is another;

to put them into the paper;

and the important business of making a pin is,
in this manner, divided into about eighteen
distinct operations.

[Adam Smith 1776, abbreviated]

Seite 12 EQUIS



Goals of

Business Process Management

- get holistic view on how an organisation works

- understand activities of an organisation and their
relations

- understand embedding of activities within
an organisational and technical context

»Potential for improving the business process

13 EQUIS



Approaches to BPM

Different waves of process-orientation

Scientific Management
F. W. Taylor around 1911

Business Process Re-engineering & Innovation
Hammer & Champy, Davenport 1990s

AThi rd Waveo BPM
Smith & Fingar 2000s

BPM Lifecycle

1 EQUIS



Scientific Management

Basic principles
1. Scientifically analyse and defind each element of work
2. Train and teach workers according to =0 rules
3. Assure that work is conducted according to the rules
4

Divide work equally such that management is responsible
for planning and worker for performing

Result
Fine-granular division of labour

Less emphasis on the coordination of activities, but on their
iIsolated analysis

15 EQUIS
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Starting point

Business processes had grown to be very bureaucratic and
fragmented

Focus too much on individual activities

Re-Engineering
Focus on(overall goal of a procesg
Processes arcres e T

wao oo _ e ml®

Al't is no |l onger necessary or desire
wor k around Adam Smit h ésgentedijolesiinsi on o
todaydés world of customers, compet.

|l nstead, companies must organize

[Hammer & Champy]
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BPM Lifecycle

Starting point
Radical changes work out only under specific conditions
Re-engineering neglects continuous changes of environment

ABusiness process management inclu
techniques to support the design, administration, configuration,
enact ment, and analysis of bus
[Weske]
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Process
identification

l Process architecture

Conformance and If’rocess As-is process
perfarmance insights d Iscovery model
Process
monitoring and Pro::es.s
controlling analysis
Executable Insights on
process weaknesses and
model their impact

Process

implementation | To-be process

model

Process
redesign

EQUIS



Business process versus case “U
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Business process Case (process instance)
Activity Instance activity

Business process attributes Case attributes

Millae, 1 T Y,
3 »
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Essence of Modelling

A model is the result of modelling
A mapping of an original
A reduction of the original
Serving a specific purpose

Original

May be existing, fictitious, or planned
May be a model as well

20
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Original

Abstraction Abstraction

Model of Model of
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